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WHO WE ARE

he Nigerian Maritime Administration and Safety Agency (NIMASA) is the apex

T regulatory and promotional maritime agency established by the Nigerian

\ Maritime Administration and Safety Agency Act, 2007 sequel to the merger of the

defunct National Maritime Authority (NMA) and Joint Maritime Labour

Industrial Council (JOMALIC) and the abolition of the office of the Government

Inspector of Shipping (GIS) created under the Merchant Shipping Notice that transferred the
functions and powers in that Notice to NIMASA.

The obligation of regulating the maritime industry in Nigeria rests on the Agency through the
following enabling Acts:

NIMASA Act, 2007;
Merchant Shipping Act, 2007 as amended and the Regulations made pursuant thereto;
The Coastal and Inland Shipping (Cabotage) Act, 2003; and

The Suppression of Piracy and other Maritime Offences Act 2019.

The Agency is primarily responsible for the administration of Maritime Safety, Seafarers
Standards and Security, Maritime Labour, Shipping Regulation, Promotion of Commercial
Shipping and Cabotage activities, Pollution Prevention and Control in the Marine Environment.
The Agency also implements domesticated International Maritime Organization (IMO) and
International Labour Organization (ILO) Conventions, Resolutions, Protocols and Codes arising
therefrom.

NIMASA, in addition, implements bilateral and multilateral regional Agreements and Protocols
on Maritime Security and Safety issues to which Nigeria is a State party.

2021 NIMASA ANNUAL REPORT
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Core Mandate & Functions

Core Mandate
NIMASA pursues two broad national policy objectivesin the maritime sector, namely:

Promotion of the development of indigenous commercial shipping capacity in
international and coastal shipping trade; and

Regulation and promotion of maritime safety, security, marine pollution and maritime
labour.

Core Functions
Amongst others, the mandate of the Agency covers the following functions:

i.  Pursues the development of shipping and regulatory matters relating to merchant
shipping and seafarers;
Administration and regulation of shipping licenses;
Administration, Regulation and Certification of Seafarers;
Establishment of Maritime Training and Safety Standards;
Regulation of safety of shipping as regards the construction of ships and navigation;
Provision of Maritime Search and Rescue Services;
Provides direction and ensure compliance with vessels security measures;
Carries out Air and Coastal Surveillance;
Control and Prevent Maritime Pollution;
Develops and implements policies and programmes, which will facilitate the growth of
local capacity in ownership, manning and construction of ships and other maritime
infrastructure;
Enhance and administer the provision of Cabotage Act 2003;
Performs Port and Flag State duties;
Provision of Maritime Security; and
Establishment of the procedure for the implementation of conventions of the
International Maritime Organization (IMO) and the International Labour Organization
(ILO), and other international conventions to which the Federal Republic of Nigeria is a
party on Maritime Safety and Security, Maritime Labour, Commercial Shipping, and for
the implementation of Codes, Resolutions and Circulars arising therefrom.

For effective discharge of its mandates NIMASA has the following Directorates, Departments
and Autonomous Units:

2021 NIMASA ANNUAL REPORT
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Directorates

Finance and Administration;
Maritime Labour and Cabotage Services; and
Operations.

Departments

Maritime Safety and Seafarers Standards;
Marine Environment Management;

Shipping Development;

Maritime Labour Services;

Cabotage Services;

Administration and Human Resources;

Planning Research & Data Management Services;
Financial Services; and

Procurement.

Autonomous Units

Nigerian Ship Registration Office;

Legal Services and Board Secretariat;

Maritime Guard Command;

Internal Audit;

London Office;

Protocol;

Special Duties (External Relations & Technical Cooperation);
SERVICOM,;

Public Private Partnership;

Public Relations;

Reform Coordination & Strategic Management;
Marine Accident Investigation; and

Health, Safety and Environment.

Zones
Abuja - WesternZone - CentralZone - EasternZone

NIMASA has its head office in Lagos, and principal operations in Apapa (Lagos); Warri; Sapele;
Port Harcourt; Onne; Bonny; Yenagoa; Eket; Calabar; Abuja; and Lokoja.
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NIMASA

Vision

To be the leading maritime
Administration in Africa,

advancing Nigeria’s global

maritime goals.
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NIMASA

Mission

To achieve and sustain
safe, secure shipping,
cleaner oceans and enhanced

maritime capacity in line with
the best global practices
towards Nigeria’'s economic
development.
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Commitment

Accountability

Professionalism

Integrity

Teamwork

Excellence

Leadership

Discipline
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Organisational
Structure

Federal Ministry
of Transport (FMoT)

Governing Board

Director General

18

Legal Services and Board Secretariat
Nigerian Ship Registration Office
Protocol
Internal Audit
Public Relations
Zones

Maritime Guard Command

/CEO

London Office
Procurement

Public/Private Partnership

Reform Coordination & Strategic
Management

Special Duties (External Relations &
Technical Cooperation)

SERVICOM

Executive
Director
Finance &
Administration

Administration and
Human Resources
Department

FSD Financial Services
Department

PRDMSD  Planning, Research,
and Data Management
Services Department
Health, Safety and
Environment
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Executive
Director,
Maritime Labour
& Cabotage
Services

Maritime Labour
Services Department

Cabotage Services
Department

Executive
Director,
Operations

Maritime Safety and
Seafarers’ Standards
Department

Marine Environment
Management
Department

Shipping Development
Department

Marine Accident
Investigation
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HONOURABLE MINISTER OF TRANSPORTATION,
FEDERAL REPUBLIC OF NIGERIA
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GOVERNING BOARD

Honourable Asita Honourable, Rt. Hon. Kola Adefemi
Chairman Member

Muhammad D. Abubakar Hassan Rasaq Mahmud Dr. Paul Adalikwu

Member Member Representative of FMoT

Rear Admiral I. T. Olaiya Mrs Juliana Anti Adebambo Dr. Bashir Yusuf Jamoh
Representative, Nigerian Navy Representative of Fed. Min. Director General /CEO, NIMASA
of Labour & Employment

Mr. Chudi Offodile Engr. Victor Onyekachi Ochei (Esq) Shehu Ahmed
Executive Director, F&A NIMASA Executive Director, ML&CS, NIMASA Executive Director, Operations
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EXECUTIVE MANAGEMENT TEAM

Dr. Bashir Yusuf Jamoh
Director General /CEO, NIMASA

Chudi Offodile, Engr. Victor Onyekachi Ochei (Esq)

Executive Director, Executive Director, Maritime
Finance & Administration Labour & Cabotage Services

Shehu Ahmed

Executive Director, Operations
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Chairman’s Foreword

Honourable Asita Honourable

To further attest to the effect of the
strategic steps in addressing

am pleased to present the 2021 NIMASA maritime insecurity challenges, the
Annual Report. We have had challenging coming into force of the
times due to the outbreak of the Covid-19 Suppression of Piracy and Other
virus and its variants, but we remained Maritime Offences (SPOMO) Act

focused and committed to advancing
Nigeria’s maritime sector toward the
enhancement of economic growth.

2019, was one major step that
resulted in the conviction of 10
pirates by the Federal High Court,

As we make great strides at easing the impact of for hijacking a Chinese Fishing
Covid-19 pandemic on the Nigerian maritime Vessel - MV Hailufung in May
economy, the Agency, through its various 2021.

corporate social responsibility initiatives, provided
special interventions and other community
development programmes across the 36 states of Nigeria,
including the Federal Capital Territory in the area of
humanitarian services to safeguard human health and lives.

In response to the effects of Covid-19 on shipping, the Agency facilitated
international trade through effective collaboration with the Nigeria Centre for
Disease Control (NCDC) and other relevant agencies to ensure the maritime sector
was not affected, particularly through the designation of seafarers as essential
workers, considering their importance to international trade, movement of goods,
and humanitarian aid.

Throughout the year, the Agency was able to develop and consolidate its Smart
strategy anchored on the Agency’s triple ‘S pillar of Security, Safety, and Shipping
Development through several initiatives implemented with effective collaborations,
stakeholder engagements, and cooperation.

Notably, one crucial step which we considered paramount and a driving force for any
action was the amendment and re-enactment of Nigeria's maritime legal and
regulatory frameworks. It is noteworthy that an extensive review and engagement
with stakeholders in this on-going process would ensure the progressive
development of our maritime sector.

2021 NIMASA ANNUAL REPORT
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On ensuring maritime security, the Agency had
strengthened its maritime domain awareness with the
“flag-off” of the Integrated National Security and
Waterways Infrastructure (the Deep Blue Project)
and the deployment of maritime assets,
equipment and capacity. This was an
important step taken by the Agency to
safeguard our maritime security and we hope
that this serves as a benchmark for other
regions.

The deployment of these assets and collective
efforts internationally, regionally, and locally
contributed to the reduction in piracy and other
related maritime crimes as reported through the
International Maritime Bureau (IMB).

Notwithstanding, we intend to sustain this

momentum and strengthen efforts through
continuous collaboration between the Government,
civil society, and theindustry.

Concerning collaborations, Nigeria has in its strategy,
adopted an international, regional and national
framework in ensuring the security of its maritime
domain. Through the Agency and the shipping
industry, a Joint Working Group on Maritime
Security in the Gulf of Guinea (NIJWG) was
established, which facilitated a maritime
collaborative structure to assist in the
stimulation of efforts to combat
maritime security threats,
especially piracy in the Gulf of
Guinea.

On a regional level, and with
growing role of Nigeria’s efforts
in addressing maritime
security challenges, the Inter-
Regional Coordination
Centre (ICC), Yaoundé, and

Nigeria, through the Agency

2021 NIMASA ANNUAL REPORT
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and the Nigerian Navy, formed the Gulf of Guinea Maritime Collaboration Forum (GOG-
MCF/SHADE) to provide shared awareness and deconfliction, focusing on counter-piracy and
armed robbery at sea.

To further attest to the effect of the strategic steps in addressing maritime insecurity challenges,
the coming-into-force of the Suppression of Piracy and Other Maritime Offences (SPOMO) Act
of 2019, was one major step that resulted in the conviction of 10 pirates by the Federal High
Court, for hijackinga Chinese Fishing Vessel, MV Hailufung, in May 2021.

Furthermore, the cooperation between the government and civil society in ensuring maritime
security cannot be overemphasized, as NIMASA continued to maintain a healthy working
relationship with law enforcement agencies responsible for securing Nigeria’s maritime domain
and the Government of the Littoral States.

No doubt, there is much work to be done, but I am confident that with the security architecture
and existing national, regional, and international collaborations, our waterways and the Gulf of
Guinea region will attain and remain a safe and secured shipping network.

As to the safety of our waters, the Agency emphasized the role of Seafarers as essential workers
vital to ensuring the safe navigation of vessels and the protection of our marine environment.
Furthermore, the recognition of the Agency’s revised marine litter action plan by the
International Maritime Organization (IMO), engagements with classification societies, boosting
our response to marine accidents and removal of wrecks in our waterways, are also geared
toward ensuring the safety of navigation.

Adding to the Agency’s role in shipping development, the Nigerian Seafarers Development
Programme (NSDP) serves as an investment in the training and certification of Seafarers to
boost Nigeria's maritime labour market.

Also, we note the importance of harnessing Nigeria's maritime resources through the Blue
Economy and in this regard, the Agency had engaged the littoral states under its Littoral States
Flagship Programmes (LISCON) and would continue to seek incentives for ship owners to
promote indigenous participationininternational and coastal commercial shipping.

On behalf of the Governing Board, we congratulate the 299 promoted staff and three new
directors and request that they rededicate themselves and remain committed as they are vital to
the Agency’s responsibilities as a Maritime Administration.

We have grownin 2021and will continue to sail through!

2021 NIMASA ANNUAL REPORT
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Director General's
Statement

Dr. Bashir Yusuf Jamoh

the NIMASA team during the past

two years. We started in March
2020, in a transition to reform the
Agency by adjusting our overall
strategy to pursue goals more
committedly; pushing the tripod
objectives of Security, Safety and
Shipping Development, innovatively,
to achieve sustainability, but with a
focus onour vision.

| have had the privilege in leading

We can boldly state that 2021 was a
year of consolidation. We were
assertive on all fronts of our
responsibility to the industry to bring
about steady growth and
development of the Nigerian
economy through contributions from
the maritime sector. It is without
doubt that we have enormous
responsibility; but our strategy has
been creatively designed to identify
and streamline the challenges and to
give prioritized attention to critical
components of our responsibility
where we can achieve composite
impact, quickly and efficiently.




Sheet: 29 - File: body.pdf

MLXC

Our strategic impact on maritime security is
yielding good results, as can be seen in the
piracy / kidnapping and other maritime
criminality statistics. The Agency’s efforts
received a legacy boost on June 10, with the
presidential launching of the ‘Deep Blue’ - (the
integrated national surveillance and
waterways protection solution project) by Mr.
President - His Excellency, Muhammadu
Buhari, GCFR. We are pleased that the project
has the potential to influence regional
motivation and be the benchmark for member
states in the Gulf of Guinea and other relevant
stakeholders to further develop innovative
strategies and align efforts to improve
maritime security in the region.

We are confident that within the next few
years, piracy and other maritime crimes in the
region, will be history, if this effort by Nigeria is
replicated and sustained across the member
states of the region. We have, however, started
the campaign in this regard across the region,
to elicit committed collaboration.

The Agency is not relenting on other
innovations to boost our capacity to respond
to other needs of the industry. We are
integrating technology in our regulatory role
by deploying an electronic vessel inspection
report database for Nigeria. This effort is
aimed at raising our inspection transparency
and integrity bar to prove the reliability of our
inspectors before the global community,
enhance access to inspection reports by
Nigeria, and improve vessels safety and
commercial shipping in Nigeria. We are
completing the modalities for deploying this
unique infrastructure with a comprehensive
consultancy report expected in early 2022.

We can boldly state that 2021 was a year
of consolidation. We were assertive on all
fronts of our responsibility to the industry
to bring about steady growth and

development of the Nigerian economy
through contributions from the maritime
sector.

Government has also approved a zero-import
duty for the acquisition of vessels by Nigerian
ship owners. This is part of the tax incentive
measures for the maritime sector to boost
investment and stimulate investors’
confidence in the industry to attract more
investments to develop the industry
sustainably; and bring about diversification in
Nigeria’s blue economy. It is, hence, strategic
for us to project the concept of maritime
security and collaboration amongst the states
in the region, to contain maritime crimes, as it
is the surest and quickest path to achieving
the growth and development goals set for the
maritime industry.

Consequently, the general outlook for us,
recognising the role of the human element in
all our plan, is to continue to up-skill our
peoples’ capacity to sustain the vision for
leadership in maritime administration within
the continent. It is therefore, our expectation
that the efforts we have made in capacity
building for the workforce and the industry,
and the overall exposure open to our people,
will drive this vision as we look to a new year
full of hope.

2021 NIMASA ANNUAL REPORT
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Number of Cargo
International throughput (TEU)

Vessel Calls 723,580

[I., 640 containers

Flag State Random Flag
Renewal Inspection State Survey

2,348 192

Certificate of
Competency
Revalidated

246 265

Emergency
Incidences
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Rima River is a river in the
northern Nigeria. At its
northernmost point, it is joined by
the Goulbi de Maradi River. It
flows southwest and joins the
Sokoto River near Sokoto, then
continues south to the Niger
River. The upper Rima is a
seasonal river and flows only
during therainy season.
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he year 2021 was remarkable for the

Agency, considering the strides taken

and the achievements recorded in the
fight against maritime crime. In a bid to
achieve maritime security in Nigerian waters
and the Gulf of Guinea (GOG), President
Muhammadu Buhari (GCFR) officially
launched the Deep Blue Project in Lagos on
10th June 2021. This initiative, together with
the enforcement of the Suppression of Piracy
and other Maritime Offences (SPOMO) Act,
signed into law in 2019, marked a steady and
significant decline in piracy, armed robbery at
sea and other maritime crimes in the Nigerian
Exclusive Economic Zone (EEZ) and the GOG.
The theme of this Report - “Advancing
Maritime Security” was carefully chosen in
recognition of the critical importance of the
role of maritime security in advancing
Nigeria’s global trade and national economic
growth and development in the maritime
sector.

This year’s ‘Special Report’ feature is focused
on “Wreck Removal and Recycling for
Economic Benefit,” to drive the importance of
safe navigation and educate the public on
critical aspects of the task, to keep our
waterways clean for a sustainable marine
environment.

The Agency recorded huge success in
maritime safety following the approval
granted by the Federal Executive Council
(FEC), in September 2021, for the removal of
wrecks along the Nigerian Coastline.

We examined the achievements of the Agency
in this Annual Report from the perspective of
the three strategic agendas of the current
Management, referred to as “Triple S” -

Maritime Security, Maritime Safety and
Shipping Development. These are catalysts
for change and drivers of the Agency’s
performance in the medium term.

The Report, which chronicles the performance
of the Agency within the year, is structured
into five chapters. The first three chapters
provide details of the activities of the Agency
under the respective strategic pillars of the
Tripod “S” Agenda of the Agency - Security,
Safety and Shipping Development and
Capacity Building initiatives, respectively.
Chapter Four highlights the efforts of support
Departments and Units of the Agency, which
help to stimulate the success of our
operations.

The Financial Statement and Accounts of the
Agency for the year are provided in Chapter
Five as an unaudited report. This is a guide to
the income and expenditure profile of the
Agency for the year, as well as statutory
remittances.

Other significant achievements of the Agency
have been detailed under their respective
chapters, including employee promotions, as
part of our reward framework under the
Performance Management System. The
Agency equally invested in capacity
development to boost industry ability in
response to the dynamics of its business
environment.

The Appendix section features our 2021

Gallery of Key Events and Maritime related
definitions and abbreviations.

2021 NIMASA ANNUAL REPORT
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SPECIAL REPORT

Wreck Removal and Recycling for Economic Benefit

ne of the challenges facing the world
maritime industry is the issue of
wrecks and derelicts in waterways
(creeks, tributaries, rivers, canals, the high
seas, or any route) through which vessels of

any size must pass to carry out day-to-day
seaborne trade.

Some of the maritime accidents in different
parts of the world are traceable to wrecks that
litter the waters. Such accidents involve
human casualties or huge costs to businesses,
or both.

There are basically three major consequences
of wrecks on maritime transportation:

2021 NIMASA ANNUAL REPORT

* Damage and degradation from oil
leakage

* Ppollution from chemicals and
hazardous materials on-board
wreckage

* Danger to navigation of transport
vessels along channel

The adverse effects of wrecks on navigation
are enormous, as evidenced in the 400-meter
Evergreen container ship that blocked the
Suez Canal for almost one week in late March,
causing traffic build-up on both sides that
forced re-routing of ships, with an economic
loss in billions of dollars.
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To address the issue of maritime wrecks, the
International Maritime Organization (IMO)
adopted the Nairobi International Convention
on the Removal of Wrecks, 2007, which states,
inter alia, “Pursuant to the draft convention,
the coastal states will have the power to order
the removal of wrecks outside their territorial
waters.” What this means is that each country
has the power, as well as the responsibility, to
remove wrecks fromits waterways.

In Nigeria, various efforts to remove wrecks
from our waters have not been successful over
the years because the challenge has never
been addressed holistically. The reason is that
three different agencies - The Nigerian
Maritime Administration and Safety Agency
(NIMASA), Nigerian Ports Authority (NPA),
and the Nigerian Inland Waterways Authority
(NIWA) - are mandated statutorily to carry
out this responsibility within their areas of
jurisdiction.

During the meetings of chief executive officers
of relevant agencies under the Federal
Ministry of Transportation, an agreement was
reached to give NIMASA the responsibility and
authority to remove wrecks from the country’s
waterways. This is in recognition of the fact
that it is the only agency with the
responsibility to receive wrecks as vested on it
by the provisions of Sections 360 - 385 of the
Merchant Shipping Act (MSA).

On the recycling of wrecks, the Agency is
working on a tripartite execution model
involving the Nigerian Railway Corporation
(NRC), the Bayelsa State Government and the
Agency while a South African company is to
serve as technical partner for the purpose of
upgrading the NRC foundry.

This model will ensure that the recovered
wrecks are not dumped indiscriminately, in
line with the Hong Kong International
Convention for Safe and Environmentally
Sound Recycling of Ships, 2009. Besides,
global best practices and technologies now
make it possible for common waste -
industrial and domestic - to be turned into
wealth.

The benefits that will accrue to Nigeria from
wreck removal and recycling are huge. 1t will
improve safety along the country’s
navigational corridors within the internal
waterways and territorial waters outside its
shores. This would positively impact on other
businesses that are carried out daily in the
marine environment, like fishing and
passenger transportation. It will also lead to a
drastic reduction, if not total elimination, of
marine accidents linked to wrecks.

The wreck removal and recycling initiative
would create an entirely new industry that
generates employment for our teeming youth,
especially in the area of skilled labour, and
increase the level of Nigeria’s technical know-
how in the industry, resulting in added value
through revenue generation to the
government. In addition, the gains to be
derived from this model will guarantee
environmental sustainability for the continual
development of maritime businesses.

As the responsible authority for wreck
removal in Nigeria, the Agency in 2021 took
bold steps in removing wrecks on Nigerian
waterways, details of which are provided in
Chapter Two of this report.
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Launch of the Deep Blue Project
June 10

>

40 2021 NIMASA ANNUAL REPORT

Sheet: 40 - File: body.pdf

mixam - Assets Server on 2023-01-14, 10:49 order: 944927 [213.0mm X 269.0mm]




Sheet: 41 - File: body.pdf

CHAPTER 1

@ ADVANCING MARITIME SECURITY

The Deep Blue Project

The Gulf of Guinea, which stretches from
Senegal to Angola, covering over 6,000
kilometres of coastline, and comprising
over 20 countries in West and Central
Africa, is one of the world's richest regions
in terms of unexploited natural resources.
The sea basin is of geo-political and geo-
economic importance for the
transportation of goods to and from West,
Central, and Southern Africa. The Gulf of
Guinea is a strategic route for African
energy trade, particularly with the
intensive oil production in the Niger Delta.
Nevertheless, the Gulf of Guinea is also
widely regarded as the most dangerous
sea in terms of piracy. The area has
experienced an unprecedented rise in
attacks on ships since the last decade,
accounting for about 95 per cent of crew
members kidnapped from their vessels.
The increase in piracy in the Gulf of
Guinea has gone hand-in-hand with
upsurge in armed robbery in Nigerian
waters. The attacks have led to an
increase in the cost of shipping, with high
war risk insurance premiums paid by ship
owners.

However, the idea for a specialized
security structure to effectively police the
country's maritime domain has been on
for the last few decades. But in 2017, the
Minister of Transportation, Rt. Hon.
Chibuike Amaechi moved to achieve the
vision for a comprehensive scheme that
guarantees maritime security from land,

sea, and air by developing an integrated
concept for National Security and
Waterways Protection Infrastructure,
otherwise called the Deep Blue Project.

Before now, successive governments had
introduced several intervention measures
to tackle the challenge of insecurity in our
waters. In 2003, the Federal Government set
up the Presidential Implementation
Committee on Maritime Safety and Security
(PICOMMS) to make up for the depletion of
maritime security platforms following
Nigeria's involvement in efforts to end the
Liberian civil war. PICOMMS was also to
help in the implementation of the
International Ship and Port Facility Security
Code (ISPS Code) in the wake of the 11th
September 2001terrorist attack in the
United States.

In 2011, the Federal Government
commissioned Global West Vessel
Specialist Limited to take over the
functions of PICOMMS. The maritime
security company provided the fleet to
police Nigerian waters. That arrangement
subsisted till 2015 when the President
Muhammadu Buhari administration was
inaugurated. The government, desirous of
a comprehensive maritime security
approach, adopted the concept of the
Deep Blue Project initiative of the Hon.
Minister of Transportation.

The Deep Blue Project was initiated
following a contract signed in July 2017,
between the Federal Ministry of

mixam - Assets Server on 2023-01-14, 10:49 order: 944927 [213.0mm X 269.0mm]

2021 NIMASA ANNUAL REPORT



Sheet: 42 - File: body.pdf

mixam

2021 NIMASA ANNUAL REPORT

@ ADVANCING MARITIME SECURITY

Transportation and HLSI Security
Systems and Technologies, with the
Nigerian Maritime Administration and
Safety Agency as the operating Agency.
The actual implementation of the Project
began in 2018, but the comprehensive
plan for maritime security was in embryo
until May this year, when the acquisition
and installation stages of the Deep Blue
Project were completed. Then on 10th
June, President Buhari launched the Deep
Blue Project. Friends of Nigeria from
Africa and beyond were also present to
witness the making of history, a feat
intended to reset future maritime security
narratives about Nigeria and the Gulf of
Guinea. Nigeria made a rousing statement
that it was able and ready to lead efforts
to address the menace of insecurity in the
maritime region.

This Project underscores Nigeria's ability
to secure its future by exercising
sovereignty over its territorial waters,
protect maritime trade-in the Gulf of
Guinea and position the country for the
post-oil economy. The Project
Management Team is working out a
structure for the maintenance and
sustainability of the Project. The maritime
security infrastructure is domiciled in
NIMASA, while the Maritime Security Unit
(MSU), comprising personnel who are
drawn from the Nigerian Armed Forces,
Nigeria Police, Department of State
Services, and NIMASA are responsible for
its operational deployment.

The Project aims to prevent illegal
activities in Nigeria's Exclusive Economic
Zone (EEZ), enforce maritime regulations,
enhance the safety of lives at sea and
prevent illegal activities in the inland
waterways. The Deep Blue Project
comprises land, sea, and air assets meant
to comprehensively tackle maritime
security issues in Nigerian waters up to
the The Gulf of Guinea. The land assets
include the Command, Control,
Computer, Communication, and
Intelligence (C4i) Centre, 16 Armoured
vehicles for coastal patrol, and a 600-
strong Maritime Security Unit specially
trained for intervention.

The air assets include two Special Mission
Aircraft for surveillance of the EEZ, three
Special Mission Helicopters for search
and rescue, and four Unmanned Aerial
Vehicles. The sea assets comprise two
Special Mission Vessels and 17 Fast
Interceptor Boats. The Deep Blue Project
has the following facilities:

i. C4i Centre. This is a crucial
component of the Deep Blue Project
with the primary aim of providing
maritime domain awareness
intelligence for informed
enforcement operations and
maritime safety and security
interventions. The C4i Centre
provides coastal radar up to 300
nautical miles and external system
integration with the Nigerian Navy's
Falcon Eye and the Lloyd's List
Intelligence. It was commissioned in
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August 2019, and COVER has been
operating since then.

ii. Training classrooms at the Nigerian
Maritime Resource Development
Centre, Lagos.

iii. Training facilities at the Nigerian
Navy Basic Training School, Onne,
and shooting range at the Nigerian
Army Base, Elele, both in Rivers State,
for the training of Maritime Security
Unit personnel.

iv. Operational Bases across the coastal
states for timely intervention and
deployment of assets.

As the nation's effort to secure its
maritime domain is beginning to bear
fruit, Statistics from IMB show a
remarkable reduction in attacks in
Nigerian waters in the first quarter of the
year, with the deployment of the Deep
Blue Project assets. The government is
optimistic that the success story in its
waters would be gradually and
systematically extended to the wider Gulf
of Guinea maritime area.

IMO, Secretary-General Kitack Lim said in
his goodwill message during the launch of
the Deep Blue Project that he was
encouraged to envisage the promise of
inter-regional cooperation on so many
levels, and that the Project reflected
Nigeria's commitment to lead the fight
against piracy, not in Nigeria's national
waters but the Gulf of Guinea. He noted
that Nigeria had several bilateral
agreements with her neighbours to

strengthen the country's maritime
borders and promote regional security
and safety.

Notable among the pacts is: the
agreement signed in 2012 with the
Republic of Benin, tagged, “Operation
Prosperity”, to provide a joint maritime
patrol between the waters of both
countries; and the 2016 agreement signed
with Equatorial Guinea for the
establishment of a combined maritime
policing and security patrol committee.
There are similar agreements with Ghana,
The Gambia, Sierra Leone, and Sao Tome
and Principe.
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Mr President's speech at the launch
of Deep Blue:

“We've Set Standard for Africa”
Thursday, June 10,2021

| am delighted and pleased to be here for
this official flag-off ceremony of the
Integrated National Security and
Waterways Protection Infrastructure
projectin Nigeria (the Deep Blue Project).

This Project has been initiated to bolster
the maritime security architecture and
ensure greater enforcement action within
Nigerian waters and beyond. This
assemblage of new maritime security
assets is coming at a critical time when
global discussions are centred on piracy
activities and the new dimension it has
taken in the Gulf of Guinea region. With
the world's waters accounting for over
80% of transportation requirements of
the global economy, concerted efforts and
innovative actions are required to address
attendant security challenges.

Therefore, the flag-off of the Deep Blue
Project marks an important milestone in
this regard and in our collective effort to
tackle security challenges in the form of
piracy and other maritime crimes in
Nigeria and the Gulf of Guinea. It also
demonstrates the government's strong
commitment to ensuring security.

This intervention, no doubt will facilitate a
conducive environment for the maritime
sector to thrive and contribute to the
diversification of the Nigerian economy.
The Deep Blue project is a critical step
towards the realization of maritime
security in the region, which underscores
Nigeria's commitment in providing the
necessary framework and resources in
cooperation with other nations and
maritime users. This is evident in the
recently established Gulf of Guinea
Maritime Collaboration Framework by
Nigeria and the Inter-regional
Coordination Centre Yaoundé, through
the facilitation of NIMASA/Industry Joint
Working Group to tackle maritime security
in the region.

This forum is to help galvanize regional
and international efforts to ensure
security in the Gulf of Guinea. Its main
focus is counter piracy and armed robbery
prevention by bringing together regional,
international, industry and NGO partners
to advance and coordinate near-term
maritime activities, to work towards
common operational objectives off the
coast of West and Central Africa. I,
therefore, commend this initiative and use
this opportunity to call on the Member
States and other stakeholders to join and
work collectively in pursuit of this
common objective and most importantly,
keepingour seafarers safe.
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| am confident that the Project, which
provides a robust maritime security
architecture will enhance maritime
domain awareness capability and improve
law enforcement action, particularly in
prosecuting suspects under the
Suppression of Piracy and other Maritime
Offences Act, which | signed into law in
June 2019. In this regard, | have been
informed that since the coming into force
of the law, ten convictions have been
secured for various offences under the
Act. This Flag-off is an essential step in the
continuing shift in strategic action
regarding regional maritime security. It will
serve as a benchmark for member states
in the Gulf of Guinea and other relevant
stakeholders to further develop
innovative strategies and align efforts
with the subsisting framework to improve
maritime security in the region.

| commend the Honourable Minister of
Transportation, Honourable Minister of
Defence, the Chief of Naval Staff, the
Director General NIMASA, Members of
the Steering Committee and the Project
Management Team and all other
government stakeholders who have
worked together to bring this initiative of
the administration to fruition. As we begin
the operationalization phase of the
Project, | wish to assure you of
government's commitment to ensure its
sustainability and invite all critical

CHAPTER 1

stakeholders to work collectively in this
direction for the greater benefit of all
Nigerians, member states of the Gulf of
Guinea and the global maritime
community. | hereby flag off the Deep Blue
Project.

Thank you, and God Bless the Federal
Republic of Nigeria.

President Muhammadu Buhari, GCFR
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The Regional Maritime Rescue
Coordination Centre (RMRCC)

The Regional Maritime Rescue Coordination
Centre (RMRCC) in Lagos, continues to
intervene in safety and security related ship
distress calls. The Lagos RMRCC, one of the
five designated Regional Maritime Rescue
Coordination Centres in Africa, is the
secretariat of the West and Central African
Search and Rescue Region. The centre
coordinates Search and Rescue activities
within the waters of nine countries in this
region, namely, the Republic of Benin,
Cameroon, Congo, Democratic Republic of
Congo, Equatorial Guinea, Gabon, Nigeria,
Sao Tomé and Principe, and Togo.

The centre is equipped with the Global
Maritime Distress and Safety System
(GMDSS) with the capacity to respond to
distress calls from vessels. It is also
complemented with a standby ambulance and
medical team to provide first aid for purposes
of Search and Rescue. In October 2019,
Nigeria hosted the Global Maritime Security
Conference (GMSC) in Abuja in the continued
search for regional and international solution
to the security issues in the Gulf of Guinea.
The conference was attended by many
international, continental, and regional
maritime institutions and stakeholders, as
well as representatives of over 80 nations.

The GMSC came out with resolutions that
addressed four significant clusters of issues
within the Gulf of Guinea, namely,
legal/policy/regulatory framework for
maritime security; institutional framework
and capacity; material, human, financial,
technological, and other resources needed to
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enhance security; and ways and means of
implementing the necessary strategies for
enhanced maritime security in the region. A
vital outcome of the GMSC was the firm
declaration seeking to criminalize
internationally illegal activities in the Gulf of
Guinea and ensure “resources that are illegally
harvested/explored in the Gulf of Guinea,
including stolen oil and lllegal Unreported and
Unregulated Fishery are intentionally banned,
as was the case with the ‘blood diamonds.”
(The United Nations gave that label to
diamonds mined during the recent civilwarsin
Africa).

The Suppression of Piracy and Other
Maritime Offences (SPOMO) Act

On the legal front, in 2019, Nigeria emerged
the regional capital of the admiralty law avant-
garde, with the Suppression of Piracy and
Other Maritime Offences (SPOMO) Act, the
first stand-alone antipiracy law in West and
Central Africa. The SPOMO Act 2019 provides
a legal framework for prosecuting piracy and
other maritime crimes through the country’s
Maritime Administration, NIMASA, and the
Nigerian Navy. The Act fulfils a major
international requirement for stand-alone
legislation on piracy. It gives effect to the
provisions of the United Nations Convention
on the Law of the Sea (UNCLOS), 1982, and
the Convention for the Suppression of
Unlawful Acts against the Safety of Maritime
Navigation (SUA) 1988 and its Protocols.

The law has multidimensional elements: a
Nigeria element, where a violated ship is a
Nigerian vessel, and the offence was
committed by a Nigerian against a fellow
citizen; SUA Convention element, where a
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state party flags the ship concerned to the
SUA Convention, the alleged offender is a
citizen of a state party, or offence is committed
in the territorial sea of a party to the
convention. Nigeria is trying to remould and
positively influence how the world views the
Gulf of Guinea maritime domain - and the
country’s waters. In July, under the SPOMO
Act, the Federal Government secured the
successful prosecution of 10 pirates for the
first time anywherein Africa.

Capacity Building for Judges: the
maiden edition of the Nigerian
Admiralty Law Colloquium (NALC)

The Agency successfully organized the maiden
edition of the Nigerian Admiralty Law
Colloquium (NALC) for Judges geared toward
strengthening the capacity of Judges involved
in maritime-related cases to acquaint the
judges with contemporary and emerging
dimensions of maritime criminal cases.

Gulf of Guinea Maritime Collaboration
Forum and Shared Awareness and De-
confliction conference (GOG-
MCF/SHADE)

Nigeria and the Inter-Regional Coordination
Centre (ICC), Yaoundé, recently floated the
Gulf of Guinea Maritime Collaboration Forum
and Shared Awareness and De-confliction
conference (GOG-MCF/SHADE) after
meetings between the Director General of
NIMASA, representing Nigeria, and Executive
Director of ICC Yaoundé, Admiral Narciso
Fastudo, Jr.
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GOG-MCF/SHADE'’s inaugural plenary was
held in July, hosted by